
2018 Port Vision Plan Process



Throughout its history, the Port of Pensacola has regularly 
(about once a decade) come under attack by those 

advocating for the wholesale conversion of the Port’s 
properties into new uses (residential, hospitality, etc.)

Problem:



Solution: 
• Engage of respected port planning consultant
• Undertake a public input driven visioning process
• End the debate by implementing a growth strategy 

designed by the port’s owners, the citizens of Pensacola 



Anecdotal Evidence Proved Out 

Anecdotal evidence suggested:
– The vast majority of citizens 

support the port

– Even most of those who appear 
not to, really do. They just oppose 
certain “ugly” business types

– The number of people who truly 
do not support the existence of a 
port in Pensacola in  any form 
very, very small

Empirical evidence found:
– 73% agree or strongly agree that the 

port is a “strategic community and 
regional asset”

– 76% agree or strongly agree that 
“investment in the port and 
maritime industries provides benefits 
to the community and the region”

– 68% agree or strongly agree that 
“the presence of the port IS 
ALLIGNED” with their vision of 
Pensacola’s waterfront

2 online surveys & 15 public input sessions (38 hours in total) resulted in 200+ unique 
attendees & nearly 16,000 survey responses and comments



And The Winners Are…











Marine-Based Aerospace Tech



Aquaculture & Marine Education



The Past IS the Future





Attitudinal Transformation!

• Broad-based, vocal community 
support

• Public sense of ownership & 
pride in “the plan”

• Rationale for targeting & 
pursuing future business lines

• “Cover” for board during 
decision-making


